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WEAPONS REGULATIONS 
      
 
 
I. PURPOSE:  To set forth guidelines and regulations for the type of weapons and  

ammunition authorized by the Upper Merion Township Police Department, 
and to ensure proper training and qualification procedures for all 
personnel. 

 
II. POLICY:  It shall be the policy of the Upper Merion Township Police Department that 

only weapons and ammunition approved by the department shall be 
carried and/or used by police officers. Officers shall be trained and qualify 
with a weapon before approval is granted to carry and/or use the weapon. 

 
III. CROSS-REF: Policy #410, USE OF FORCE. 
 
IV. PROCEDURE:  
 

A. GENERAL  
 

1. Officers who are authorized by law to carry firearms shall exercise extreme 
caution in the use and handling of firearms. The following safety rules shall 
apply: 

 
a. All firearms shall be considered loaded until properly cleared and checked. 
b. The muzzle shall always be pointed in a safe direction. 
c. Fingers should be kept off the trigger and outside the trigger guard until 

the firearm is authorized for use and the shooter is on target. 
d. A person utilizing a firearm should be sure of his/her target and backstop. 
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e. When unloading any firearm: 
 

(1) Place the safety in the “on” position, if available. 
(2) Point the muzzle in a safe direction and use a clearing barrel, if 

available. When unloading a firearm in the police station a clearing 
barrel must be used. 

(3) Keep fingers outside the trigger guard. 
(4) Carefully remove the ammunition and leave the action open. 
(5) Visually and physically check the chamber and the magazine to 

ensure that the firearm is empty. 
(6) During range training/qualifications, firearms will be unloaded at the 

direction of the firearms instructors. 
 

f. When loading any firearm: 
 

(1) Place the safety in the “on” position, if available. 
(2) Point the muzzle in a safe direction and use a clearing barrel, if 

available. When loading a firearm in the police station a clearing barrel 
must be used. 

(3) Keep fingers outside the trigger guard. 
(4) Properly load the firearm with ammunition. 
(5) Holster or secure the firearm. 

 
g. Cleaning firearms: 
 

(1) Sidearms will be cleared, as per section IV-A-1-e of this policy, before 
cleaning them in the range building. The range building is the only 
township owned facility approved for cleaning weapons. 

(2) Immediately after cleaning and reassembly of the sidearm, officers will 
decock and return the sidearm to the holster. 

(3) Weapons may not be reloaded in any room where weapons cleaning 
is taking place.  

(4) Department shotguns and rifles will be cleaned by firearms instructors. 
 

2. Officers will not handle their firearms unnecessarily. Except for maintenance, 
inspection, or during training, officers shall not draw or display their firearm 
unless circumstances create reasonable cause to believe that it may be 
necessary to use the weapon in conformance with department policy. An 
officer may discharge a firearm under the following circumstances: 

 
a. When deadly force is authorized (refer to Policy #410, USE OF FORCE). 
b. During range training/qualifications. 
c. To destroy an animal that represents a threat to public safety, or as a 

humanitarian measure where the animal is seriously injured.  
 

3. Officers are responsible for the security of their firearms. Firearms not being 
carried or in the immediate physical control of the officer shall be secured in a 
manner that makes them inaccessible to anyone but the officer. 
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muscle tissue, allowing the Taser to physically debilitate a subject 
regardless of pain tolerance or mental focus. 

 
b. Tasers shall be securely stored in a rack in the Roll Call Room. It is the 

responsibility of the shift supervisor to issue a Taser to all qualified officers 
at the beginning of each shift. All qualified officers must wear a Taser 
during their patrol shift. Tasers should also be worn, if available, by 
officers working security related off-duty details. The officer assigned the 
Taser will examine the weapon to determine if it is functioning properly. 
This officer will conduct a spark test on the weapon. The spark test will be 
conducted at a clearing barrel with the Taser cartridge removed from the 
weapon. The Taser will be carried in a department approved holster while 
on duty. At the end of the shift the Taser will be returned and secured in 
the rack in the Roll Call Room. 

 
c. Any officer responsible for the discharge of a Taser shall immediately 

notify the shift supervisor of his/her discharge of the Taser. The patrol 
supervisor on the scene is responsible to insure that all evidence is 
obtained and documented at the scene of the discharge. Expended 
cartridges are to be secured as evidence and retained for two years. The 
correct storage method after the cartridge has been expended is to place 
the probes back into the cartridge holes and cover with a biohazard 
sticker. Do not wrap the Taser wire around the cartridge or break it in 
anyway but simply put it into an evidence bag.  If the Taser wire is 
wrapped around the cartridge some evidence would be lost.  Items to be 
recovered include the probes, wires, cartridge, blast doors and a few of 
the afid tags (small round colored paper tags).  All of these items will be 
placed into the evidence bag together. 

 
d. The Taser has a data port. It records the time and date when it was fired. 

This data protects officers from claims of excessive force by providing 
complete and accurate documentation of each firing. It is the responsibility 
of the officer deploying the Taser to fill out a Taser Deployment Form 
(Located in Agenda under Departmental Forms). It is the responsibility of 
the patrol supervisor to notify a department instructor of a Taser 
deployment, including the serial number of the weapon. The department 
instructor, as soon as practical, will download the deployment history of 
the weapon and put into the Taser file on agenda.  

 
I. TRAINING AND QUALIFICATIONS: 
 

1. The police department will schedule annual training sessions for on-duty and 
specialized firearms. 

 
2. The police department will schedule annual training sessions for off-duty 

firearms, impact weapons, O/C Spray and the Taser. 
 
3. The police department will schedule weapons qualifications as follows: 
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a. Police duty weapons including department issued sidearms, shotgun and 
AR-15 on an annual basis. 

 
b. Sage 37 mm and 40mm less lethal weapons system on an annual basis. 

 
c. Off-duty weapons on an annual basis. The qualification course for 

approved off-duty firearms shall be comparable to the qualification course 
for department issued sidearms. 

 
4. All weapons qualifications will be graded on a pass/fail basis. Police officers 

who fail to receive a passing score with their duty weapon(s), in accordance 
with department testing procedures, will be placed on special assignment, re-
trained, and re-tested until a passing score is achieved. Failure to qualify 
during this special assignment may result in termination. 

 
5. A police officer shall not be permitted to carry any off-duty weapon or second 

weapon with which the officer has not been able to qualify during the most 
recent qualification period. Costs related to qualifications with these weapons 
are the responsibility of the officer. 

 
6. Police officers who have taken extended leave or suffered an illness or injury 

that could affect their ability to use firearms may be required to re-qualify 
before returning to full enforcement duties. 

 
7. Annual in-service training shall be conducted for all officers on the 

department’s Use of Force and Deadly Force policies, and on the proper 
carrying, display, cleaning, loading and unloading of firearms. 

 
8. All training and qualifications required by this policy shall be conducted by 

certified instructors. 
 

a. Records of in-service training and qualifications shall be completed by the 
certified instructors and maintained with each officer’s training records. 

 
J. FIREARMS INVENTORY AND AUDIT PROCEDURES: 
 

1. It shall be the responsibility of the Range Director, or his/her designee, to 
maintain a current and accurate inventory of all department firearms assigned 
to patrol vehicles. The Range Director, or his/her designee, shall provide the 
Quartermaster with a current list of firearms including caliber, manufacturer, 
type, serial number and vehicle assignment. 

 
2. It shall be the responsibility of the Quartermaster to conduct a monthly audit 

and accounting of all department firearms. The audit shall be recorded on a 
firearms inventory report form verifying that each firearm is accounted for and 
in the correct vehicle. Any discrepancies shall be reported immediately to the 
Captain of Police. 
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APPROVED:            DATE:        
       Chief Thomas M. Nolan 
 
 
APPROVED:            DATE:        
       Captain Jeremy Johnson 
 
 
TO BE REVIEWED:  ANNUALLY 
 
DISTRIBUTION:   All Police Officers 
       Township Manager 
       File 




