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UPPER MERION TOWNSHIP BOARD OF SUPERVISORS
WORKSHOP MEETING

MARCH 7, 2013

The Board of Supervisors of Upper Merion Township met for a Workshop 
Meeting on Thursday, March 7, 2013, in the Township Building.  The meeting 
was called to order at 7:33 p.m., followed by a pledge of allegiance.

ROLL CALL:  

Supervisors present were:  Greg Philips, Erika Spott, Greg Waks, Bill 
Jenaway, and Carole Kenney.  Also present were:  David Kraynik, Township 
Manager, Joseph McGrory, Township Solicitor; Dan Russell, Director, Parks and 
Recreation; Joe Powell, Buell Kratzer Powell; Judith A. Vicchio, Assistant 
Township Manager; Angela Caramenico, Assistant to the Township Manger.

CHAIRMAN’S COMMENTS:

Chairman Waks reported on an Executive Session held prior to this 
meeting dealing with legal matters and this past Monday an Executive Session 
was held to discuss a personnel matter.

DISCUSSIONS:

UPDATE – TRICENTENNIAL COMMITTEE

Ms. Vicchio reported on the results of the Gala celebration which came out 
in the black for a total of $3,421.76.  This positive outcome was the result of the 
fantastic turnout with 405 tickets sold, donations and sponsorships received as 
well as all the arrangements that were made to get items at no cost to the Gala.  
The report of sales as of March 5, 2013 indicates $41,468.68 is in the bank. 
Corporate sponsorships total $29,200 and Gala sponsorships totaled $8,275.  

Mr. Waks asked if Gailey Murray has been paid.  Ms. Vicchio responded 
January and February will be put through for final payment probably next week 
and appear in the March or April accounts payable.  

Mr. Waks asked the amount of the payments to Gailey Murray.  Ms. 
Vicchio responded there was a total of $20,000 for their contract and the last two 
bills amount to $10,000.  .

Mr. Waks indicated that the $41,000 is really $31,000.  Ms. Vicchio 
responded in the affirmative.  

Mr. Waks asked if there are any other expenses that have not been 
discussed that are obligated.  Ms. Vicchio responded it does not include any of 
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the bills that were authorized for payment last month.

Mr. Waks asked about the total of those bills authorized for payment last 
month.  Ms. Vicchio estimated there are two bills for the history books at $2,500 
each ($5,000) and she did not believe the total would be any more than $7,000 
or $7,500.

Mr. Waks asked if there are any other outstanding bills.  Ms. Vicchio 
responded there will be an order placed for two cases of commemorative glasses 
which will be sold for $5.    

Mr. Waks asked about the cost of the two cases of commemorative 
glasses.  Ms. Vicchio responded $200.  

Ms. Vicchio asked if anyone on the Tricentennial Committee knew of any 
bills that there are anticipated over the next few months that have not been 
accounted for.  Marianne Hooper responded a reimbursement has been 
requested for the CD’s and CD cases for $40.

Mr. Waks using a figure on the high side of  $10,000 for the glasses, other 
bills that have not been paid, and reimbursement for the CD’s, he calculated that 
would take the $41,000 to $31,000 and the Gailey Murray payments for $10,000 
would take the balance in the black to a minimum of $21,000.  

Mr. Waks asked about plans going forward or ideas for plans going 
forward.  Michelle Gallagher stated the Gala was the big event and other events 
going on throughout the year are going to be community based.  Most of these 
events will not involve cost to the Tricentennial Committee since there are going 
to be many community groups that are planning to use the Tricentennial theme.  
The big event at the end of the year will be the Community Day parade which will 
probably be the biggest expense.  

Gary Gutkowski provided an overview of the fundraising events.  
Highlights as follows:

 The Tricentennial will have a table set up selling memorabilia at Hope 
Community Church Craft Flea Market on Saturday, March 9 from 8 a.m. to 
1 p.m.  

 Colonial Day on Sunday, March 10 from 1-4 p.m.  
 Breakfast with the Easter Bunny at the King of Prussia Fire Company 

where Tricentennial memorabilia will be sold and a history book signing 
will be held.

 Community Day on September 7th is a huge day for the Tricentennial 
which includes the parade.  
Mr. Gutkowski provided more details about the parade scheduled on 

Community Day.  He indicated that he is in charge of the parade and Dan 
Russell is in charge of the Community Day event and they have been working 
together to make it as big as the Gala.  The parade will be township-wide with all 
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three fire companies involved in having their own parade in their own districts 
after which they will meet back at Upper Merion High School where the big 
parade will form with other motorized vehicles parading down Crossfield, Prince 
Fredrick, and Valley Forge to Caley Middle School.  There will be marching units 
who will parade through the Cannon Run area and then eventually pass Heuser 
Park where there will be reviewing stands.  The parade will end at Lockheed 
Martin about 4 p.m. at which time Community Day will start.  

Mr. Waks commented there will be three mini parades merging into one 
and coming from different portions of the township and crossing various streets.  
In reviewing the draft budget, Mr. Waks noted he does not see any police 
expenses to manage the parade traffic.  Mr. Gutkowski responded he has been 
working with different fire police organizations.  He said Montgomery County has 
a Fire Police Association for major events such as this one and he has worked 
with them in the past at events such as the State Firemen’s Convention.  The fire 
police help out managing traffic situations.  There are police assigned around the 
Heuser Park area and Ms. Vicchio will inform PennDOT of the closure of state 
roads during the parade route.

Mr. Waks said to make sure if volunteers are not available to include the 
cost of additional police services in the budget.    

Mr. Russell discussed some of the plans for Community Day.  As was 
previously done a couple of years ago a Community Weekend is planned in 
conjunction with the Farmers Market Friday night movie followed by the 
Community Fair the next day.  On March 8th, Mr. Russell will be meeting with and 
reviewing the agreement with the carnival company.  It will be a full scale carnival 
with rides and games.  The company is out of Gilbertsville and has done many 
festivals.  Plans are still being worked out about the particular days.  There will 
be no cost to the township since it will be a straight revenue split where they will 
handle all the staffing and ticket sales.  The typical Community Fair will be held, 
but there will be more vendors, various food tents and staging set up just like 4th 
of July for live music followed by a big concert that will start about 7 or 7:30 p.m. 
The evening wrap up will be similar to what is done at Concerts Under the Stars. 

Mr. Waks stated he has also heard about the idea of a laser light or 
fireworks show.   An unidentified member of the group responded that was 
discussed and it was felt it would affect the parking in the area, pose a problem if 
the weather was bad and be very expensive.  The idea was then discussed 
about having the fireworks at the end of the Tricentennial year.

Mr. Russell stated there will be a big fireworks show on the 4th of July with 
a Tricentennial theme and noted it was more cost effective to pay a little bit more 
to have a bigger show since the crew is already there.  

Mr. Waks asked the approximate cost if there would also be a fireworks 
show on December 31st.  Mr. Russell responded he did meet with a 
representative of Schaefer Fireworks, our fireworks provider.  They do a lot of 
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shows on New Year’s Eve, although they do not recommend a show being more 
than 10 minutes long since it is typically cold.  The cost for this type of show is 
approximately $5,000 and $7,000.  In addition, police staffing would be required.

Mr. Waks posited hypothetically assuming we are in the black by about 
$21,000 and then take a look at the draft budget of $10,000 for the parade 
(assuming it would not be necessary to bring in police or auxiliary police), and 
then $7,500 for Community Day would leave us in the black by about $3,500.  If 
between $5,000 and $7,000 is added for the potential fireworks on December 31
st, Mr. Waks asked where would the revenue be made up since we would then be 
in the red by about $3,500.  

Mr. Waks asked how much more will be able to be raised in sponsorships 
and how much selling games and selling products.  Ms. Vicchio responded there 
is a list of about 50 companies provided by Gailey Murray and there will be one 
more push.  She will be in touch with Ruth Ann Murray, Chair of that 
subcommittee to follow up on fundraising.  Ms. Vicchio recommended selecting 
four or five of those companies and sending them a letter asking for support for 
possibly, one, two or all of them to be a title sponsor of the whole parade.  Follow 
up would also be made with the other companies on that list to see if 
sponsorships could be generated for Community Day and the Parade.

Mr. Waks stated some of the supervisors, if not all, are disappointed with 
the performance of the fundraising consultant.   He also pointed out it is 
necessary to address some of the advertisers as some of them paid for a service 
to have advertisements on the BID banners and because of a resident’s 
complaint did not get what they paid for.  

Mr. Waks asked if there has been any type of program to reach out to 
these businesses and explain the situation to them.  Ms. Vicchio responded there 
are two options to try to fulfill the requirement of the corporate sponsorships.  An 
advertisement has been prepared for posting in the Clear Channel bus shelters.   
There are 20 shelters and Clear Channel has been asked to split the cost with 
the township.  Clear Channel is also being asked if they would be willing to do 
banners with the different names of the sponsors to substitute that for the actual 
pole banners.  A company has been contacted that was used on the actual 
banners and once measurements are verified follow up will be made to 
determine the cost.  Hardware would also be included to install banner on the 
different poles in the parks and at the Township Building.

Mr. Waks also suggested having some big plastic banners in Heuser Park 
on Community Day listing the various businesses and companies and thanking 
them for supporting the Tricentennial.  

Mr. Philips asked if there will be an ad book to be handed out along the 
parade route.  An unidentified member of the group responded a lot of these 
companies have been approached with the Tricentennial, but it is worthwhile to 
explore.
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Mr. Philips stated he was thinking about getting the smaller companies in 
the township involved.  Mrs. Kenney responded some of those companies have 
already supported the township with the ads in the UpperMerionopoly game.

Mr. Jenaway asked if there is a rain date for the parade.  Mr. Gutkowski 
responded the rain date is scheduled for Sunday.  

Mr. Waks asked about timing of the parade.  Mr. Gutkowski responded the 
parade in the local districts starts at 12 noon and they will meet up at Upper 
Merion High School at 1 p.m. and then meet up at Caley School around 2 p.m. 
and from 2 p.m. to 3 p.m. the parade will meet up around Heuser Park.

Mr. Waks asked if there has been any discussion about making or 
manufacturing any other types of items for sale.  An unidentified member of the 
group responded there are afghan blankets featuring some of the historic places 
being explored and possibly some hats.  The UpperMerionopoly game will 
continue to be moved as well as the remaining cookbooks.   It was noted that the 
game is all profit for the township as it has been paid for by the advertisements.  

  Ms. Vicchio stated there are businesses offering participation in a 
percentage of sales such as the California Pizza Kitchen. 

An unidentified member of the group stated it is important to remain 
sensitive that we are not the only entity in the township looking to raise money.  If 
more of the commemoratives can be moved, especially the UpperMerionopoly 
games, people will be getting something for their money as opposed to just 
donating money.  It was suggested to publicize commemoratives at the Board of 
Supervisors meetings.  

Mrs. Spott commented to the committee about a month ago that she is 
looking at doing an event with the School District  featuring the advanced choir 
and Mark Shepperd.   Mrs. Spott noted that the advanced choir at the high 
school made it into the finals of the B-101 Christmas song contest.  The 
Christmas CD inspiration came after hearing the choir on the radio on her way to 
work.  The project will be completely budget neutral.  

Ms. Vicchio stated the historic video tour and booklet will be coming out 
shortly.  There will be a $10 charge for these items.  It was noted that a $5,000 
check is anticipated soon from a corporation.  

Mr. Waks stated a significant percentage of the questions that were asked 
were budget questions, revenue versus expenses.  He emphasized how 
important it is to this Board to come out in the black and to make sure all financial 
decisions are run past the Assistant Township Manager.

Mr. Jenaway asked if there is a plan for communicating the parade 
activities to the community.  Mr. Gutkowski responded he is having the Chiefs of 
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the organizations provide their parade route.  “Save the date” postcards will be 
sent to residents along the parade routes so they know not to park there.  
 

Mr. Jenaway stated the Police Chief should be included so he can provide 
an action plan.  Mr. Gutkowski responded Andy Feidler is the liaison with the 
Police Department.  

An unidentified member of the group stated they will work with the Chief 
Information Officer to make sure details of the parade appear in the Township 
Lines as well as appropriate media outlets.  

Mr. Jenaway stated it would be good to provide as much neighborhood-
specific information as possible. 

Mr. Waks suggested the use of Connect-CTY to reach out to community 
associations.  

Mr. Jenaway commented there are civic associations as well as 
homeowner associations and they might even want to participate in the parade.  

Mr. Philips commented the logistics of having three different parades 
linked into one major parade are immense and asked about the plan for this 
event.  Mr. Gutkowski responded there are several people who will help make 
sure the fire companies, organizations and marching bands are lined up properly.  

Mr. Philips stated the parade routes for the individual companies have to 
be coordinated carefully so that everyone gets to Caley and the high school on 
time.  Mr. Gutkowski responded there will be radio communication with the 
individual companies.  

Ms. Vicchio asked for Mr. Gutkowski to mention some of the bands who 
will be there.  Mr. Gutkowski responded so far the United States Military Band 
has been confirmed and will lead off the parade on September 7th.  In addition, 
the Uptown String Band will be parading around Cannon Run and Heuser Park; 
there will be several Irish bagpipe bands, the Upper Merion Middle School, Upper 
Merion High School and possibly the Cardinal Dougherty High School.

With regard to communication and the parade routes, Mrs. Kenney 
indicated at last night’s meeting she asked Mr. Gutkowski to obtain the parade 
routes in plenty of time so that post cards can be printed, and information posted 
on our website for public information.

Mrs. Kenney stated she heard something about the possibility of a beer 
garden for Community Fair Day and asked if this is legal.  Mr. Russell responded 
it is still in the early phases.  He said there have been a few planning and 
negotiating meetings with the sponsorship coordinator with the concert Series 
about the idea of having a beer garden as part of the concerts.  It is far from a 
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done deal and it is not certain they are interested.  Mr. Russell stated he is in the 
process of preparing a memo to the Township Manager with the pros and cons 
and a recommendation.  He noted a company they spoke to holds all of the 
licenses and insurances to do this and they have an LCB permit that allows them 
to do multiple events.  They would consider this part of their business plan 
moving forward and there would be some financial payments to the township to 
do this.  

Mrs. Kenney commented when this came up at the meeting last night 
there was a discussion wherein she expressed concern if it was something the 
township is legally allowed to do on township property and if not is there enough 
time to make whatever arrangements need to be made in terms of ordinances to 
accommodate that.  

Mr. Waks stated this will be discussed later in this meeting.

DISCUSSION OF BUSINESS PLAN FOR NEW COMMUNITY CENTER

Mr. Dan Russell, Director, Parks and Recreation, stated at the last 
meeting the Board was left with three major questions to provide direction to the 
team in moving forward with the project and the business plan.  One question 
was whether to continue negotiations with the third party to come in to be a part 
of the community center versus the township having total control and total 
operations of the building.  The other was a discussion of a banquet facility 
versus other potential usages and the third was the idea of having a demo 
package put out to bid before construction.  Mr. Russell noted this entire project 
has followed the feasibility study provided by Ballard King & Associates in 2010.  
Part of the mission statement of that feasibility study was that the recreation 
center and senior center would have a broad base of recreational needs for the 
community both active and passive and a center that would improve the quality 
of life in the community and also serve as an economic development engine.  In 
order to do this it is necessary to have a cost effective project with strong 
operational revenue production, and Ken Ballard was enlisted to provide a 
business plan.  Before the business plan can be completed, direction is needed 
from the Board as to whether to continue the plan with the third party and also 
the banquet facility.  Those two decisions are going to hinge heavily upon the 
business plan.

Ken Ballard, Ballard King and Associates, discussed the pros and cons of 
having the third party and the financial implications to the township.  Both the 
issues of third party involvement and the banquet facility have a direct bearing on 
the business plan.   

One of the major questions is would it be in the best interests of the 
township to have an independent third party as an operator and service provider 
for a major portion of the facility.  Mr. Ballard stated a third party entity would 
bring their name to the facility and provide a level of programming to the facility 
over the long haul that reduces the commitment of the township for providing 
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those types of services.  There will be some monetary remuneration to the 
township for those services somewhat limited in nature, but it does bring a known 
entity and some programming to the facility that will not have to be done by the 
township.  That would be the benefit.  The other issues to be considered would 
be having an entity that is controlling a major portion of the facility in terms of 
how it is going to be utilized, the programs and services that are going to be 
provided, and an entity whose primary interest is serving the needs of the 
lacrosse community which is a reasonably narrow market segment when taking 
into consideration all the needs of the community.

A discussion followed about the downside to a third party involvement in 
the community center and how the community would be better served with the 
availability of basketball and volley ball courts and other recreational needs which 
would benefit the township from a financial standpoint.

Mr. Russell stated without the third party everything that was listed in the 
feasibility study except the aquatics portion can be accomplished.  It also 
reduces the Park and Recreation Department’s dependency on the school 
district, especially during the school year.

Mr. Joe Powell, lead architect for the project, stated studies have been 
done since the last meeting to determine what could occupy the arena floor 
without the third party.  Working with Dan Russell a number of options were 
discussed including the three lane walking track, and two full high school 
regulation basketball or lacrosse courts for the smaller kids.  Those two 
basketball courts would also serve as two volley ball courts.  There could be 
soccer, volley ball, basketball, tennis, multiple activities happening at the same 
time.  Instead of over 30,000 square feet of arena space not being used because 
it is reserved for a third part, it would be available for township residents.
  

Mr. Waks asked if there are any raw revenue projections of third party 
versus non third party.  

Mr. Philips asked if Mr. Ballard ran the performers on the two different 
options.  Mr. Ballard responded actual projections have not been run because of 
uncertainties and the changing nature of the agreement.  Mr. Ballard stated with 
the township controlling the use of the space, he is confident that the township 
could have a program and generate equal or more revenue than would be 
coming in under a third party arrangement since the township would be receiving 
all of the funds.  Also, eliminating use and payment for other uses with the school 
district for their facilities would have to be factored into that in terms of a cost 
savings aspect as well.  

A discussion ensued during which the consensus was reached not to go 
with the third party.

The next issue for discussion was the banquet facility issue.  Mr. Russell 
stated in his discussions with Mr. Ballard one of the most important parts of the 
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banquet facility would be to allow alcohol. 

Mr. Ballard discussed the pros and cons of the banquet facility.  One 
positive is that it broadens the market scope and serves a different type of need 
for events and functions.  In addition, banquet space is flexible and can be used 
for a number of different types of events and meetings.  The major question is 
alcohol which broadens the market much more for events and provides a 
potentially higher revenue stream to the township.  Mr. Ballard noted 50% or 
more of the types of events and activities that could occur in that kind of space 
will require or will have a strong need to have alcohol.  By not having alcohol 
available, the market stability is eliminated and also the revenue that is 
associated with it.  

Mr. Ballard stated when you try to get too much into a facility it requires 
that some of the square footages be reduced or you may not be able to arrange 
them as efficiently and effectively, particularly in a pre-established building.  It is 
important to determine what your priorities are and do those features and those 
amenities and do them well, maybe not do quite as many.  One of the things to 
consider is can this building be effectively laid out and utilized with a variety of 
different types of uses including the banquet facility.  The other question that 
comes up when you have a banquet facility and if you allow alcohol would be is 
that part of your mission statement and is that something you want to get into.  

Mr. Ballard pointed out this is a philosophical discussion that needs to take 
place as it relates to the alcohol question which is key, and it also determines 
what the focus is going to be as a facility.  Banquet space with alcohol can be a 
strong revenue producer if it is effectively marketed.  Conversely, depending 
upon how the building is configured and the space is utilized; there are other 
amenities, especially on the fitness side of the ledger that can be just as strong if 
not stronger from a revenue standpoint.  In some respects it is also easier in 
terms of being able to project and have dependable income coming from the 
fitness side more so than the banquet side which does require ongoing strong 
marketing efforts and is based on how many events can be booked.  With other 
uses, there is a much stronger revenue production than a banquet facility with no 
alcohol.

Mr. Powell discussed the options available instead of a banquet facility.  
He said in going through the process of reexamining, it became evident we were 
beginning to compromise the ability to do fitness well.  An important part of doing 
fitness well is having a place for their children to go while parent(s) worked out.  
Right now in order to do that smaller fitness would have to be compromised.  
Without the banquet facility, the large aerobics room would be put in that space.  
That would free up space on the lower level to have at least two classrooms that 
could be party rooms for kids to have birthday parties which would be a revenue 
generator.  The aerobics could also be used for gatherings of up to 100 people.  
Without a banquet facility it frees up the fitness and the athletic component to be 
done very well.
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Mr. Ballard commented 110 is at the lower end in terms of seating 
capacity for a banquet facility and there are limitations on the types of events that 
could be attracted there.  Something more in the neighborhood of 200 people 
would provide more versatility in attracting events.  Also, the fitness space is 
squeezed which is one of the primary, consistent, dependable revenue producers 
of any facility.  Mr. Ballard pointed out it is harder on the banquet side to 
consistently across the board keep a steady revenue stream coming in.  

Mr. Waks asked what would be the best path to take from a positive 
revenue standpoint.  Mr. Ballard responded from a revenue standpoint he would 
recommend the use of fitness amenities which would also give more flexibility for 
birthday parties and other classes and programming.  That would probably be the 
greatest revenue stream for the most consistent revenue.  The risks are far less 
than with the banquet.

Mr. Jenaway commented there is a heavy staff component to maintaining 
a banquet facility.  

Mr. Philips asked how much staff would be needed to run a banquet 
facility for 110 people.  Mr. Ballard responded on the front end of the scheduling 
of the events, people will want to come in and look at the space.  That space has 
to be very clean which would require a staffing commitment.  Staff would also be 
required for marketing and scheduling, and catering would have to be 
accommodated.  Ultimately the township is going to be responsible for making 
sure the space is clean for the next event or activity that takes place.  With the 
fitness option, there will be a commitment to a certain degree, but most of that 
will be to the instructors so it would be a different focus.   

Mr. Philips commented from his standpoint the banquet facility is more 
headache than it is worth.  

Mr. Jenaway stated he thinks a little café in there is still a good idea.

Mrs. Spott agreed.

An unidentified member of the group stated that could be done without a 
banquet facility.  

Mrs. Kenney also favored the café idea as well as the point Mr. Ballard 
made about a place for child care while parents are working out.  She also raised 
the question of lack of parking to accommodate a banquet hall for 110 people, 
especially in the summer when the pool is open.  

From the public:

Ms. Stevens commented on parking problems at another community 
center where she has a membership. 
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Additional Board Comment: 

Mr. Waks stated the direction provided by the foregoing comments 
indicates abandoning the banquet facility and going with the added fitness 
component along with the separate rooms.  

Mrs. Kenney added, “and the child care and café.”

Mr. Powell discussed the demo package.  He said if a company can get in 
there to clean out all the fixtures and elements not needed, it will help limit risk 
during construction of any unforeseen conditions.  Once the building is cleaned 
and the demo project is advertised, the proposed contractors can look at the 
building in the condition they are going to get it with everything not needed 
removed.  Mr. Powell stated he does not have an exact time when it will get out 
for bid, but he has been talking to the consultants and it will not take long to get 
ready to get this package out to bid.  Ideally the bulk of the work would be done 
before mid-June when the swim season starts.  

Mr. Waks asked about the cost and when the payment is due.  He noted 
because of certain things that were added such as a façade and the parking lot 
work that needs to be done in the parking lot the project will be over budget by 
approximately $2 million.  He asked more details about the demo package cost.  
Mr. Powell responded it would be part of the money that is already in the 
construction budget and he has not worked it out yet as to cost.  

With regard to the financials, Mr. Russell stated the discussion at this 
meeting has provided direction for the project planners.  He stated the additional 
projected funding needed in addition to the bond issue is $2,190,455.  He noted 
this would be the additional needed without the third party.  This is taking into 
consideration all of the design, the business plan, construction and also the 
Furniture, Fixtures and Equipment.  

Mr. Powell stated everything may be ready by the end of April to go out to 
bid on the demo project, and with 60 days to bid the project, do all the due 
diligence, all the contracts could be awarded, sometime May through September.  
He noted it might make sense to get out of the pool season.    

Mr. Kraynik asked about the anticipated cost for the price of the demo.  
Mr. Powell said he would get back to Mr. Kraynik with that information.  

Mr. Philips commented that the demolition is typically the least expensive.

With regard to the demo, Mr. Philips asked if the contractor is being given 
the proceeds of the recycling resulting from the demo.  

Mr. Kraynik stated the bid package would be structured to take advantage 
of sharing the revenue.  
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Mr. Waks stated this can be discussed with Chris Kaasman.  Mr. Powell 
said the township will get a better demo number if this is included in the proposal.  

Mr. Waks stated the idea of selling naming rights should be explored.  

Mr. Jenaway stated before leaving this topic he would like to suggest that 
Dan Russell talk to Ken Ballard about potential processes for seeking out naming 
rights for people and groups.  Ken Ballard would have the most insight and at 
least provide guidance. 

Mr. Russell stated he has a meeting next week with Jerry Jamison from 
T&M Associates and a representative from the Department of Conservation and 
Natural Resources (DCNR) to explore a grant not only for this building but also 
the trail.

Mr. Philips asked if the group would want to return to the alcohol issue 
since that could be a revenue generator at certain events, and a discussion 
followed about the possibility of having such a vendor at such events as Concert 
Under the Stars.  

Mr. Kraynik asked if the demo package can proceed.  Mr. Russell asked if 
the Board would like to have a price.  Mr. Waks responded in the affirmative and 
he indicated that is the next step.  

Mr. Kraynik instructed staff to bid it and come back with the prices.  

Mr. Kraynik noted in moving quickly with the demo notices should go out 
to tenants soon.  

Mr. Russell stated although a small amount of revenue will be lost from 
the current tenants; there will also be a drastic reduction in utility as well.  

Mr. Jenaway asked if space is needed for displaced tenants.  He said 
there are several locations in town that rent spaces and they might be able to 
accommodate them for the interim.

Mr. McGrory commented these tenants would not be coming back when 
construction is completed.  Mr. Russell responded all three tenants are interested 
in coming back and space will be provided for them.  They are recreational 
services and would fit in nicely.  He pointed out this would not be a surprise to 
them as he speaks to them on a weekly basis to keep them up to date on the 
progress with this project.  

Mr. McGrory stated they are month-to-month and should still receive 30 
days notice and it could be extended, if necessary.    

DISCUSSION OF VALLEY FORGE CASINO SIGN APPLICATION
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Ross Weiss stated he is at this meeting with Mike Bowman, the President 
of the Valley Forge Casino Resort and Jim Kauffman, the project manager.  He 
indicated before the casino opened there was concern about how the casino 
would operate and there were concerns about traffic.  Additional parking was 
obtained on 8th and 9th Avenue and the casino has opened and fit into the 
community nicely.  He noted unfortunately the building is a tired building and they 
have been doing their best in the last year to improve on the casino’s 
performance.   

Mr. Weiss indicated under casino gaming rules the municipality 
participates in the revenue generated by the casino.  A Memorandum of 
Understanding outlines casino contributions and there is also an agreement 
stipulating their making periodic contributions to traffic.  Mr. Weiss reported that 
the casino has no problem with the revised revisions to the arrangement they 
have with the township for the committee that will manage the money that the 
casino donates on an annual basis. 

In an effort to improve the casino, several focus groups were held last fall 
intended to receive feedback from people who had been to the casino in order to 
determine what they did not like about it, and what can be done to improve 
performance.  The focus group produced positives and some negatives.  The 
positive comments include:

 the casino has 10% to 20% of what a larger casino has in terms of the 
number of slot machines, table games.  

 It is connected with two hotels and has multiple top end restaurants and 
other amenities.  

 location is ideal in terms of safety and location. 

Negative comments: 

 under the casino law they are obligated to require someone who wants to 
come in either to be a member or spend a certain amount of money and 
that that is a “turn off” for some people which they are trying to overcome. 

 the casino is hard to find.
 It does not have a vitality or an “electricity” when people come to the 

casino.

Mr. Weiss stated a year ago he and his client went before the Zoning 
Hearing Board before the casino opened and before they knew what their 
performance would be and asked for permission to put additional signage at the 
facility.  His client specifically asked to put the logo on top of the building as well 
as permission to digitalize three signs, one would be on First Avenue, the second 
sign would be on North Gulph Road and a digitalized sign would be on the wall 
that connects the hotels to the actual casino and convention facility.  His client 
asked the township to allow those signs and negotiated an agreement with the 
township.  Subsequently, the Zoning Hearing Board granted relief for those three 
digitalized signs.  His client was also granted permission to put one of the 
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digitalized signs on the wall and was granted permission to have the signs 
change only every 24 hour; however, the Board of Supervisors did not want them 
to be flashing.  

Mr. Weiss said what they have learned in the last year from these focus 
groups in looking to improve performance on the site and to give it “electricity” 
and make it a better destination is to do more with the signage.  An application 
has been submitted to the Zoning Hearing Board asking for several things as 
follows:

 permission to put up banners so that patrons are aware of certain 
happenings at the casino during a specific period of time.  

 digitalize a third street sign at the corner of North Gulph and First Avenue.  
This is a sign that was wrapped a couple of times because it cannot be 
changed.   

 Mr. Weiss’ client is asking for three things in the zoning application:   (1) to 
digitalize that corner sign, (2) raise it 8 feet and (3) for the digitalized signs
, which would include this non-flashing sign, to be able to change the 
message every 30 minutes.  Mr. Weiss stated a change every 24 hours 
does not accomplish what was intended by the digitalized sign and the 
township ordinance does not limit how frequently the message can 
change.  Mr. Weiss said it was a condition his client agreed to before the 
facility was opened that they would now like to get changed before the 
Zoning Hearing Board in an agreement with the township.  

Mr. Weiss indicated the changing of the message would also be 
applicable to the two other digital signs, one on First Avenue and one on North 
Gulph Road.  With regard to sign at the corner of the intersection, in his view, Mr. 
Weiss stated his client is at a disadvantage because US 422 is elevated and that 
is the reason his client is asking for an additional 8 feet.  

Mr. Weiss discussed the second category of sign his client is requesting - 
temporary banner signs.  His client is requesting permission to put banner signs 
on the building.  He described what the signs would look like and where they 
would go.  The banners would be on the side of the building and used to 
announce promotions for a short duration event.  Mr. Weiss said if the banners 
are installed for only one, two or three months, that is in violation of the ordinance 
which only allows temporary signs for a lesser period of time (no longer than 30 
days) and not more than twice a year. 

The three banner signs his applicant is proposing are to be located on the 
north and south side of the building, and the third banner sign is located where a 
digitalized sign was originally proposed for an area near the connection of the 
two structures (the casino prefers the digitalized sign at the intersection corner 
previously discussed).  

Mr. Weiss stated the township categorizes banners as signs, but in his 
view they are decorations that would go on the poles.  He said the banners are 
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more to provide a feel for the facility as a casino and they would stay up for three, 
four, five, or six months since there is an expense to create them, and an 
expense to install them and take them down.  Under the ordinance, when 
banners are considered a sign they are temporary and can be put up no longer 
than 30 days or more than twice a year.

Mr. Weiss stated he has been communicating with staff at the Valley 
Forge National Historical Park.  He indicated the Park does not have a problem 
with the light pole signs or a second sign; however, they did have a problem with 
the banners on the buildings.

Since his client had three digitalized signs approved a year ago, Mr. Weiss 
asked the Board of Supervisors to consider switching one of the digitalized signs 
from the wall to the monument sign at First Avenue and North Gulph Road as 
well as getting those banners on the light poles.  Mr. Weiss said he would talk to 
the Township Solicitor about the banners on the building after the supervisors 
have had a chance to consider this.

Mr. Weiss noted the Valley Forge National Historical Park letter also 
raises a couple other issues that must be discussed.  He said most of the 
buildings in the area of the casino have taken to lighting the buildings.  He 
pointed out if one stands on the opposite side of US 422 and looks towards the 
casino, almost all the buildings have blue lights around the top of the buildings.  
His client would like to similarly relight the casino resort as the building was 
previously lit and while it would not be necessary to go before the Zoning Hearing 
Board since it is in their letter he wanted to discuss it with the supervisors.   He 
reiterated his client does not need zoning relief to put those lights on the building 
but they understand the relationships that the community and township have with 
the Park and they are trying to accommodate that as well as their own 
relationship with the Park.  He pointed out the lights would only go on at night 
and the Park closes at 7:30 p.m.  

Mr. McGrory stated with reference to the lighting, it is not the topic of the 
zoning application.  Mr. Weiss indicated that was correct, but because the Park 
raised the issue and mingled it with the signage elements he thought it should be 
mentioned.  

Mr. McGrory suggested dealing with the Code office on the lighting to 
either permit it or not permit it.  He emphasized at this meeting the discussion is 
about whether to oppose the zoning application and for this reason to bifurcate 
the lighting from the signage.  

Mr. McGrory stated he assumes if the Zoning Hearing Board were to grant 
a variance for that [signage], that the casino would withdraw their request for an 
interpretation.  

Mr. Mike Bowman noted one of the biggest comments is that people 
cannot find the casino, even when they come by at night.  Coming off the 
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Schuylkill they cannot tell if the property is there so the corner digital would 
certainly help quite a bit as well as banners hitting the messaging.  

Mr. Jenaway asked for clarification on the size of the sign in relation to a 
billboard.   Mr. Weiss responded his client is not requesting to increase the size 
of the monument sign other than to raise it up 8 feet.  The actual sign will stay the 
same size and it will be digitalized so the message can change. 

Mr. Jenaway stated about four years ago, there was a lot of controversy 
about a sign on a commercial establishment with a moving design.  He asked for 
assurance there would be no such sign.  Mr. Weiss responded his client agreed 
last year on the first zoning case to a series of seven or eight conditions which 
would prohibit such a sign.  One of those conditions limited the casino to 
changing the sign every 24 hours.  They are asking that it can change every 30 
minutes.  While Mr. Weiss had doubts it would change every 30 minutes, his 
client would like to have flexibility because the way the digital signs are done and 
computerized flexibility is needed to change the message.  If the sign can only be 
changed every 24 hours, it defeats the purpose of digitalizing the sign.  It would 
not be like a billboard on the turnpike that changes every 8 to 15 seconds.  

Mr. McGrory stated last year there were a series of conditions such as no 
flashing, no scrolling, etc.  He asked Mr. Weiss if his client would agree to have a 
covenant filed against the property with those conditions if an agreement was 
reached here.  Mr. Weiss responded his client could not agree to a covenant and 
the zoning relief would be sufficient. 

Mr. Waks stated a consensus should be reached on everything or oppose 
everything.  Mr. Weiss said the Township Solicitor asked if his client would agree 
to remove the interpretation issue if the supervisors support their request for a 
variance.  He summarized as follows:

 there are three building banners, two of them are on the side of the 
building, and one is on the front.  

 He understands why the supervisors might be concerned about the two on 
the side, but the one on the front where the digitalized sign was to be is 
distinguishable

 the second type of sign are the banners on the light poles
 the third issue is digitalizing the existing monument sign and allowing it to 

be raised 8 feet
 the last issue would be the condition that limits the casino to 24 hours and 

they are asking that it be 30 minutes.

Mr. McGrory stated he would like some input at this meeting since he has 
to prepare for the Zoning Hearing as well.  He does not know where this Board is 
on these individual signs.

Mr. Waks stated he finds one of the signs to be particularly odious.  
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Mr. Philips asked how the banner signs on the sides of the building are 
attached.  Mr. Jim Kaufman responded they are anchored to the building with a 
pulley type of system and the banners would be raised up accordingly.  It would 
be an engineered system approved by a structural engineer that would give the 
ability to fairly quickly remove and reinstall.  Mr. Kaufman stated the banner is 
constructed of heavy material and he could get the specs on it.

Mr. Philips asked for clarification about raising the monument 8 feet.  Mr. 
Weiss responded there would be a different base under it, an 8 foot base, and 
the sign will be placed on top or they would take the sign and separate it from the 
base and put a piece in between.  

Mr. Philips observed when he looks at that sign it has a certain proportion 
and in raising it 8 feet it loses that proportion.  He said as he commutes US 422 
every day he also observed there is no issue seeing that [monument] sign from 
US 422; however, there is no signage on US 422 directing the driver to the 
casino.  Mr. Philips indicated his major concern is the promotion banners on the 
sides of the building.  

Mr. Waks also found these banners to be the major problem.

Mr. McGrory stated the important thing to remember about the two 
banners is they are asking for timing, not variance for size or anything.  They are 
just asking that they remain up not that they be permitted.  Even if they were to 
say they withdraw that part of the application those banner signs may still be up 
on a temporary basis.

Mr. Weiss stated the most important issues for his client are the 
digitalization and raising of monument sign, the ability to change the sign every 
30 minutes instead of every 24 hours, the ability to put the signs (decorative 
banners) on the light poles, and to put the sign on the wall.   Mr. Weiss indicated 
if the supervisors said that was all acceptable subject to working it out with the 
Township Solicitor and he had to go back to his client and say they could not get 
the banners on the sides of the building, they would have accomplished 
something along the lines of what Chairman Waks has suggested and that would 
be something he is prepared to recommend to his client if it is acceptable to the 
supervisors.  

Mr. McGrory pointed out that legally they are allowed to have those 
banners on a temporary basis.  

Mr. Weiss stated it is not practical for his client to go to the expense of the 
banners that they can only put up for 30 or 60 days, twice a year. 

There was an exchange between Mr. McGrory and Mr. Weiss about 
having a covenant and Mr. Weiss was not inclined to follow that course of action.

Mrs. Kenney commented she does not usually go down US 422 very 
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often, but in going home from Oaks one night she went off her usual route so she 
could go past the casino.  She noticed a well-marked sign as she was going east 
on US 422 indicating the casino is two exits ahead.  Mrs. Kenney indicated as 
she drove toward that second exit she looked to the left and the casino is very 
visible from that portion of US 422.  With regard to lighting, Mrs. Kenney 
commented if the casino were to be lit as it used to be to provide more visibility 
that would be acceptable as opposed to lighting up a banner on the north and so
uth sides of the building which makes them appear more like billboards.  That 
was Mrs. Kenney’s major concern.  She did not have a problem with the pole 
banners.

Mr. Philips asked for clarification about the lighting and wanted to make 
sure they would not be strobe lights.  Mr. Weiss responded it will be a simple, 
clean, elegant beam light along the building.  

Mr. Jenaway commented that is key from his viewpoint to make it 
distinguishable and attractive using the lighting rather than banners on the sides 
of the building.  As far as the front, he is okay with that [banner].  

Mr. Jenaway asked about the half hour timing [change messaging] and 
why not an hour, or why a half hour and not 15 minutes.  He asked if it was 
prompted by some study or standard.   Mr. Weiss responded there was no study 
and it was somewhat arbitrary that his client should not go in and ask to change 
anything in minutes such as 10, 15, or 20 minutes.  He recommended to his 
client that a half hour would be appropriate because it is a reasonable period of 
time.  He noted that they could also agree to every hour.

Mr. Jenaway indicated as long as there are no moving designs and just 
lettering it would be okay.  

Mr. Weiss stated all the other conditions his client agreed to a year ago 
would be agreed to again and this is the only condition they are asking to 
change.  

Mr. McGrory indicated he would ask that the conditions in the existing 
zoning application be carried forward with the timing amendment to make it one 
hour.  Mr. McGrory stated he is going to have to insist, that the interpretation be 
withdrawn so it is not necessary to go to a hearing.  Mr. Weiss responded that is 
not a problem.

Mr. Jenaway stated he is okay with the lower banner on the building.

Mr. Philips asked what change will occur with a timing change to every 
half hour or every hour.  Mr. Weiss responded there will probably be two or three 
messages that will change.  

Mrs. Kenney asked the reason for making the sign taller.  Mr. Weiss 
responded there are a couple of reasons.  He indicated his client has a sign 
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consultant and when they presented the input from the focus groups, the sign 
expert recommended everything that has been discussed at this meeting to 
increase the “electricity” of the site, including elevating the sign so that it is 
distinguishable from the other two signs and to digitalize it and put the 
digitalization toward the top.  

Mr. McGrory asked if it is the consensus of the Board for one hour or one 
half hour.   Mr. Waks responded he does not think it matters to the Board.  

Mr. McGrory clarified it could be a half hour, no banners on the north and 
south side, withdraw the interpretation and if Mr. Weiss’ client  amends the 
application to that effect then the Board of Supervisors would take no position 
before the Zoning Hearing Board.    

Mr. Weiss stated the last time the Board of Supervisors provided a 
position of support the Township Solicitor came to the hearing and indicated an 
agreement has been reached.  Mr. Weiss was concerned about going to the 
Zoning Hearing Board, withdrawing his best arguments, and not having the 
township there in support.    

Mr. McGrory reminded Mr. Weiss the last time the township had a 
consensus with the Park and he is not sure we have that this time.  

Mr. Weiss said he suspects he could have a difficult time variance-wise 
with the Zoning Hearing Board if he does not have the township’s support.  He 
said he does not think he could withdraw the interpretation because that is his 
best case on the light signs and decorative banners.  

Mr. McGrory followed up by saying in theory they would not need an 
interpretation with all the other variances.   

Mr. Waks stated the Board does not have to come to a consensus on this 
tonight.  

Mr. McGrory asked if the supervisors are generally in support or neutral.  

A discussion ensued during which various supervisors provided their 
comments and impressions about the VFNHP letter.

Mr. McGrory stated variances by their nature do not have any precedential 
value and that is why he keeps opposing interpretations so it has to be unique to 
the property.

Mr. McGrory asked Mr. Weiss for a letter amending the application.

PROPOSED DESIGN & REVISED COST ESTIMATE FOR SCHUYLKILL RIVER 
WEST TRAIL FROM HEUSER PARK TO VALLEY FORGE PARK
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As explained at previous meetings, Mr. Waks stated he is recusing himself 
on any matters dealing with the Valley Forge Park trail as per the letter filed last 
year with the township.  

Mrs. Spott stated this portion of the meeting concerns the report received 
from T&M Associates regarding the trail.  She emphasized that it is a very 
important project for our township which has been in the works for several years 
and has merited a grant to assist with the funding.  

Mr. Dan Russell, Director, Parks and Recreation, stated a recent meeting 
was held in Harrisburg with Norfolk Southern also attended by the Township 
Manager and Russ Benner, T&M Associates, to discuss the railroad’s issues with 
the trail project.  He said basically the railroad is not going to allow the use of 
their existing bridge in their right of way, although they will allow the township to 
look into using a pedestrian bridge that will cross the creek.  Russ Benner has 
been asked to come back with some cost estimates on how this project can 
proceed.  

Mr. Russ Benner, T&M Associates, utilized a series of slides in illustrating 
the details of Norfolk Southern’s previous objection to the use of their right of way 
to cross the existing bridge over Trout Run.  He then discussed the alternate 
alignment plan that was developed which will utilize an inactive spur of that line 
to allow a crossing over the creek at the most advantageous spot to keep it out of 
the flood plain.  He pointed out the bridge will be set at a height that will not place 
it above the 100 year flood plain, otherwise the bridge would be massive.  It will 
span low flows within the stream channel.  Mr. Benner pointed out if there is a 
100 year storm it will be inundated and that should be recognized.   

Mr. Kraynik pointed out right now the spur is inactive, but it is not 
abandoned and that is a key point with Norfolk Southern.  They have not 
abandoned the spur and will only provide a 99-year lease as a temporary 
crossing at that point.  

Mr. Benner discussed the next slide to point out the extent of the trail and 
the location where the revision will be made to the trail and how it ties into Valley 
Forge National Historical Park.  He then illustrated the location of the spur 
coming up in between the Towers and connecting out onto Valley Forge Road.

The last slide indicated the type of bridge which will be made of self-
weathering steel which does not require maintenance.  The wooden deck will be 
12 feet wide to match the width of the trail.  Mr. Benner indicated he looked at a 
couple of other bridge alternatives.  He noted there is a PennDOT program 
where you can purchase an abandoned bridge.  The caveat is they are usually 
very old, odd sized bridges requiring a lot of maintenance and they must be 
disassembled and brought to the site.  Mr. Benner said the other alternative he 
looked at are abandoned flatbed rail cars which are refurbished to be used as 
trail bridges.  The only issue he has with this is that their maximum length is 60 
feet which would require a center pier in the wetland area and from a permitting 
standpoint that would be an issue as it would affect DEP.  



BOS Workshop Page 21 03/07/2013

Mr. Benner stated a March 4 letter was sent to the Township Manager 
wherein the various elements of the bridge were outlined such as the length of 
the bridge, etc.  He had a conversation with DEP about some of the permitting 
requirements.  DEP staff indicated since this type of facility is not impacting the 
flood plain it would qualify for a joint 105 small project permit which is a much 
easier process.  While you still have to go through a joint permit process which is 
a little more complex than a general permit, since it is a small project permit it 
could be issued a lot quicker and most likely the Army Corps of Engineers will not 
have any opposition to this type of structure.  A 105 permit would take in excess 
of 12 months.

Mr. Kraynik pointed out Mr. Benner’s letter indicated it will be necessary to 
be under contract by January 23, 2014 making this a significant time issue.  

Mr. Benner discussed the cost summary in detail.  Highlights as follows:

 original cost estimate for just construction of the trail which referenced the 
original crossing was $932,000.  That was the figure that was used in the 
original grant application that was done years ago.  

 that particular cost estimate was not actually used and it had a lighting 
provision for $272,000 worth of trail lighting.  In talking with Ron 
Wagenmann in March of last year, there was a consensus that the lighting 
was not needed

 Instead spur was looked at that went up in between the Valley Forge 
Towers

 the figure for the lighting will be taken out as well as some fencing 
requirements

 the March estimate was $866,000 and actually lower
 the $500,000 grant requires a township match which will make it a $1 

million project.
 revised cost estimate used in the grant application raised the cost up to 

$993,000.  In order to get the $993,000 the spur was taken out and the 
same budget will be maintained.  

 One cost for a pedestrian bridge was eliminated and substituted instead a 
conservative cost of $400,000.  Mr. Benner believes a 140-foot structure 
of the type that was shown to the group can bring that in at a lower cost.

 looking at the COSTARS program for purchases

Mr. Benner asked what if the township wanted to do everything, the 
bridge, the spur and relook at the soft costs for design that would bring the cost 
up to $1,398,000.  That is just a figure to do everything as opposed to just the 
bridge.

A question was raised about the cost without the spur.  Mr. Russell 
responded the spur is $220,000.

Mr. Kraynik stated there is $557,869 (according to Finance Director’s 
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numbers) already committed in the budget and with the $500,000 grant would 
give a committed amount of $1,057,869.  If we went with everything that Mr. 
Benner was identifying for $1,398,000 and all those numbers came to fruition 
with the bids we would have to find another $341,000.  

Mr. Benner stated it is not difficult to do alternatives and if we find the 
bridge is a very conservative cost and $100,000 is saved on the bridge that may 
be something to look at from a package standpoint and decide whether to include 
the spur or possibly segment the spur.    

Mrs. Spott asked if the spur is benefiting primarily one property owner 
should we look for some contribution from them.  Mr. Kraynik responded they can 
certainly be approached.

Mr. Kraynik asked about the length of the spur.  Mr. Benner responded it 
is 2,000 feet.  

Mr. Philips asked the “drop dead” date when this has to be out to bid.  Mr. 
Benner stated if a “go ahead” is received tonight , T&A can submit the permitting 
for the bridge on or about the middle of April and get the DEP permit in 
September/October and go out to bid right after that.  

Mr. Kraynik stated the grant requires the trail to be under construction by 
the end of January of next year.

Mrs. Spott asked, “already under construction or contracted.”
  

Mr. Kraynik responded approved, fully permitted, and under contract.  For 
construction to begin by January 23, everything has to be awarded and the 
Notice to Proceed has to be on or around that date.

Mr. McGrory asked if that includes the bridge or not include the bridge.  
Mr. Benner responded ideally it would include the bridge and we would have to 
have a discussion with the grant coordinator to see how they would react to that.  

Mrs. Spott asked if her understanding is correct that without the spur we 
have enough funds.  Mr. Kraynik responded in the affirmative.  

Mrs. Spott suggested segregating the spur to see what we can do with the 
intent of trying to get it done.  She emphasized this is an important connection for 
the township and key to so many other recreational activities.  

Mr. Kraynik stated as much as everyone is disappointed that we cannot 
use the inactive line, the original word coming out of Norfolk Southern last year 
was they were going to make us go 20 feet above grade so this thing has gotten 
a lot more manageable and realistic.
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Mr. Kraynik stated we are going to have to enter an agreement with 
Norfolk Southern and get the Township Solicitor involved.  

Mrs. Spott asked if there was a consensus to go ahead on that basis, and 
if the supervisors were okay with providing that direction. 

Mr. Neil Sardinas, Chairperson, Park and Recreation Board, commented 
that the spur is very steep, and he suggested there might be a better way going 
more parallel to the power lines and come out at the Towers, and he asked a 
series of questions about different elements of the site.  Mr. Benner responded 
the goal is to reach up to Valley Forge Road and offered additional comments to 
address the individual’s questions and certain issues will be verified with the 
railroad.

Mrs. Spott asked about the possibility of just a compacted natural trail as 
opposed to a fully paved one.  Mr. Benner pointed out there is a grade issue with 
the spur and stone washes out.    

Mrs. Spott asked about the alternative Mr. Sardinas mentioned to come 
out of a different area.  Mr. Benner responded coming out of a different area the 
spur could be narrower.  A spur where there are not going to be as many people 
using could go down to an 8 foot width as opposed to 12 feet and that could be a 
consideration.

Mrs. Kenney asked how that impacts the cost.  Mr. Benner responded it 
takes it down by about 25%.  Mr. Benner responded a different location is being 
explored, meetings were held on location and that can be revisited.  

PROPOSED REVISED ZONING CODE

Mr. Loeper stated the Zoning Code dates back to the 1960’s and he 
provided an overview of the draft of the Zoning Ordinance to bring the code into 
the 21st century, correct inconsistent language throughout the code and make the 
code easier to read by eliminating circular references.  

Mr. Loeper discussed the zoning districts and stated there are currently 25 
districts. The revised code is now proposing 19 districts by eliminating some 
districts and consolidating districts that have very little differences.  As an 
example, the C-3 district is almost identical to the C-2 district and only applies to 
a handful of properties; the C-2 District does not really exist in many places and 
the effort was made to group the districts so that they makes more sense.  

Mr. Loeper stated the Zoning Code review also included an update of the 
uses.  He pointed out there are many uses that are not covered which makes 
administration of the code somewhat difficult with interpretations.  Uses will be 
spelled out with charts and tables for easy reading and making amendments in 
the future much easier.
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Another update of the code provides clear definitions which are indexed 
and located in one place.  

 Mr. Loeper indicated areas of sustainability are included, for example, 
there is a new section dealing with locally renewable energy complete with 
definitions and standards.  He noted that sustainability issues are going to come 
out much more when staff gets into the subdivision and land development code 
which will be the next task.  

Some changes were made to the sign code.  

Mr. Loeper asked for guidance on how to proceed with formal review in an 
orderly fashion, give it the attention it deserves and keep it focused.

Mr. Loeper stated this proposed revised code will be placed on the 
township website.

Mr. McGrory stated when doing an ordinance it is one thing to just read 
the words that are proposed and it is another thing to think about what is not in it.
He said that is where all sets of eyes and input from the Planning Commission 
professionals come into play.  He noted this is just a draft, but it is a start to the 
process with the goal of getting it passed.  Mr. McGrory indicated most 
municipalities have two or three zoning amendments a year since the zoning 
code is an evolving document.  He encouraged having a process with set 
timelines to produce an ordinance that is a working mechanism that keeps on 
evolving with amendments as new situations are encountered.

Mr. Waks stated the next step will be to have another workshop on June 
13th at which time at which time everyone will come back with comments.   

Mr. McGrory suggested written comments be submitted before the June 
workshop so that Mr. Loeper can group them into discussion items and the 
Planning Commission will have the same timeline to comment on the draft. 

Mrs. Spott asked the deadline for passage.  A discussion followed with 
various suggested times and it was determined that the Board of Supervisors will 
consider the revised Zoning Code in October before the budget workshops.  If 
necessary, this timing can be pushed back a few months.

ADJOURNMENT:

It was moved by Mrs. Spott, seconded by Mr. Jenaway, all voting “Aye” to 
adjourn the workshop meeting at 10:52 p.m..  None opposed.  Motion approved 
5-0.
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