6.

JANUARY 19, 20112 WORKSHOP MEETING ~ 7:30 PM

REVISED AGENDA

Meeting Called to Order.

Pledge of Allegiance.

Roll Call.

Chairman’s Comments:

Discussions:

A. Presentation re: Emergency Operations Plan

B. Skate Board Park Proposal

C. Board Policies re:
1. Vehicle & Fleet Use of Township-Owned/Leased Vehicles
2. Procedures for the Application for an Inter-Municipal License
Transfer into the Municipality of Upper Merion and the
Application for an Economic Development License into
Upper Merion Township
3. Guidelines for Position/Wage Structure
4. Agency Meeting Policy
5. Investment Policy
6. Debt Management Policy
D. Discuss Possible Bond Issue for the Purchase/Renovation of

the Factory & SRA Projects

E. Community Center Design Proposal

Adjournment.



