
Minutes

Community  Center  Complex  Advisory  Board  (C3AB)

August 1 5th, 2023 @ 7:30 PM

Attendance-In  Person:  Chris  Levy,  Dennis  Rudzinski,  Gino  Cavaliere,  Tom  Kozuchowski

Virtual:  Sheila  Lessin

L  Pledge  of  Allegiance

2. Approval  of 5/1 6/23  minutes  -  Gino  motioned  to approve,  Sheila  2"d the  motion.

3. Park  & Recreation  Staff  Report  -  Dennis

*  Pass  holder  Update

o  2361 active  members  vs 2320  in July

o Daily  visits  265  on weekdays  vs 268  in July  128  on weekends  vs 132  in July

Free  Passholder  Program  -  All families  visiting  regularly.

New  cardio  equipment  is in place  and  we have  purchased  a new  mat.

Senior  Center  patio  work  -  Patio  is completely  repaired.

Pool  registration  -2859  current  registrations.  Have  opened  up more  day  passes  in August.

o  The  pool  will  close  on September  4'h, 2023.

Summer  camps  are  wrapping  up for  the  season.

Registration  is open  for  Fall activities.

4.  Board  of Supervisors  Liaison  Report  - Greg  Waks  -  No report

5. Parks  & Recreation  Advisory  Board  Liaison  Report-  Paul  Salamy  - No report

6.  Senior  Center  Representative  Liaison  Report-  Terry  Stevens  -  No report

7. Old Business  -  Discussed  the  idea  of a Polar  plunge,  but  the  pool  will  be drained.

8. New  Business  -

*  Evaluating  adding  a splash  pad  at the  pool  for  next  season.

*  Hoiser  Park  Phase  II Project  -  Ongoing  discussions.  Ideas  presented  for  a new  pool  and

overhaul  of  that  area.

*  Discussing  fundraising  for  the  baby  pool.

*  Looking  to increase  membership

o Incentivize  instructors  -  free  passes  for  first  time  individuals

o  7 day  free  pass

o  Welcome  packet  to new  residents

o  Advertising

o Integrate  with  high  school  students

s Get  assistance  with  their  AV  skills

*  Videos  and  commercials  of UMCC  site

9. Public  Comment  n/a

10. Adjournment  -  8:07pm.  Tom  moved  to adjourn,  Gino  2nd the  motion.

Respectfully  Submitted


